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1.  What are the department/unit’s achievements for the past year?  If you wish to add any other information on your department/unit activities and accomplishments, please do so.  Identify those achievements, if any, that contribute to each of the Strategic Plan (2009-2012) Institutional goals as listed below.

SUNY-Plattsburgh Institutional Goals

a.  Enhance the College’s Academic Excellence and Reputation


b.  Enrich Student, Faculty, and Staff Experiences


c.  Increase Environmental Conservation and Sustainability


d.  Promote More Effective Use of Resources


e.  Provide Services to Our Region and Beyond


The Department of Economics and Finance has numerous achievements for the 2010-2011 academic year, most of which are tied directly to the college-wide strategic plan for the period 2009-2012.  Achievements have occurred in all five areas of the strategic plan, but the three areas in which we clearly make the most contributions are in:  Enhance the College’s Academic Excellence and Reputation, Enriching Student, Faculty and Staff Experiences and third, Providing Services to the Region and Beyond.


In the area of academic excellence and reputation, the Department of Economics and Finance has published numerous books, referred articles in scholarly journals, non-referred publications and made presentations of our work at conferences locally and nationally.  See attachment B (Scholarly Activity Form) for a complete listing of these research activities.  I would be remiss however, if I did not mention Drs. Gregoriou and Pascalau for their outstanding publication record this past year in the area of finance and econometrics.  In 2010-2011, Drs. Gregoriou and Pascalau published four edited books and three refereed articles together and made a presentation of their work at a conference in Montreal. Dr. Gregoriou also had a fifth edited book and is nationally known as one of the most prolific authors in the areas of Hedge Funds and Risk Analysis.  Having Dr. Gregoriou on campus clearly enhances the college’s academic excellence and reputation in the area of finance.  Additionally, Dr. Pascalau is starting to establish himself as a serious writer and contributor in the areas of finance and econometrics. 
However, playing second fiddle to no one is Dr. Colin Read who published two sole-authored books in 2010-2011, wrote 52 articles for the Press-Republican column “Everyone’s Business” and authored six articles for the local development corporation, IDEA.  Dr. Read is well known in the region and is the director of seven corporate boards and his advice is often sought in the area of economic development, this clearly helps to enhance the college’s academic reputation.  Further, Christopherson, Petrova, Henry and Duffy all had referred articles and presentations in 2010-2011.  For its size, seven full time tenure track faculty members, this is probably the most well published department on campus.

Another area of achievement for the department concerns the continued high quality of students within the department receiving awards and scholarships.  Leading the pack this year were Mr. Josh Venne and Chalanga Perera who represented the SBE and SUNY-Plattsburgh at the annual business case competition at St. Michael’s College, in Vermont.  Josh and Chalanga competed against students from Nichol’s College in Massachusetts, Champlain College in Burlington, SUNY-Potsdam, and St. Michael’s College and won first prize and $1,000 for the best presentation and case analysis.  Clearly this helps to enhance the college’s reputation when students excel at off campus competitions.  Thanks to Professors Church and Gaber for organizing the SUNY-Plattsburgh case competition and for acting as faculty chaperons to this regional competition in Vermont.

Although economics and finance are not the largest majors in the SBE, we have many of the best and brightest students in the SBE.  At our recent (May 20011) graduation awards reception, many of the top awards and scholarships went to Economics & Finance majors.  Winners include; Mr. Josh Venne, who won the Dean’s Award for the most outstanding student in the SBE; Mr. Prajwal “PJ” Shah (S.A. student President), received the Curtis E. Shipman Scholarship (a full ride) for excellence in banking and finance; Mr. Prince Thomas, the Shankerbhai Prabhudas Patel Scholarship for excellence in economics; Mr. Ryan Poirier, the Excellence in Economics Scholarship; Mr. Yi Ning Zhang, the Dan Lynch Award for Outstanding Junior Economics Student; Ms. Brianne Briggs, the Faculty Award for Excellence in Finance and who just accepted a position with Glens Falls National Bank; Mr. Nam Dang, the Roger E. Merriam Scholarship, given to a meritorious Economics major; and Ms. Lauren Tyler, the Economics Scholarship for Outstanding Junior Economics Major.  Congratulations to all these students and several more who received achievement certificates, for enhancing the college’s academic reputation and kudos to the economics and finance faculty for helping these students achieve their potential.

 To be clear, the Economics & Finance program is not an “easy grading” department, in fact, let the record show we are one of the lowest grading departments on campus; 2.75 average grade given in spring 2011.  Students who have received these above mentioned scholarships and awards have truly earned these accolades.  The department believes in setting high standards for its students and is extremely proud of both its current students and alumni.  We believe acknowledging academic excellence is both a great retention and recruitment tool.  
Additionally, in the past few years the department has graduated numerous outstanding students, several of which are currently working on graduate degrees at other prestigious institutions: Jason Walker (Clarkson), Jon St. Clair (Albany), Kimberly Bezio (Clarkson), and many of which are working on Wall Street in NYC or State Street in Boston. In fact, one recent finance graduate from our program, Mr. Hesham Gaber, reports a salary of $125,000 with Credit Suisse in New York City, which is quite good, for a young person only four years out of college. Mr. Craig Seybolt, another major is taking on additional executive duties, at Glens Falls National Bank, Mr. Jared Burns is working at State Street in Boston, Mr. Michael Feldman is working at Legg Mason in New York City, while Ms. Jessica Rowe graduated from Syracuse’s law school and working locally for the law firm of Stafford, Owens, Curtin and Trombley and now serves on our Business Advisory Board (BAC).

Starting salaries in the areas of Economics & Finance are near the top of all salaries offered to new college graduates (Sources: Bureau of Labor Statistics (BLS), 2009), and currently stand at over $53,000.   The BLS estimates that the market for personal financial advisors will grow over 40% in the next decade while the market for financial analysts should grow over 30%.  The department enjoys watching its current students and alumni become successful and we wish them much happiness in their future endeavors.   Helping students get job enriches their academic experience and certainly promotes the college’s academic reputation.

Establishment of a $10,000 Student Managed Investment Fund.  Students in the department have worked on this for the past two years and we’re pleased to report this goal from last year’s annual report was accomplished.  Three students deserve special recognition along with their adviser, Dr. Steven Henry.  The students Josh Venne, Chulanga Perera, and Dan Mckenna worked hard for nearly two years overcoming many administrative hurdles and much paperwork to establish this investment fund.  The accomplishment of this goal will certainly enrich student and faculty experiences in the area of stock trading and will provide students with needed trading skills.  The finance faculty instructs students on the various types of trades in the classroom, but to actually trade stocks, bonds, and future contacts will be a particularly helpful experience for our students.  Additionally, this will make our finance students more marketable upon graduation when they possess actual trading skills.

Another area of achievement for the department was student and faculty involvement with the Stock Market-Investment Club and the Accounting and Finance Club.  Dr. Steven Henry has worked closely with the stock market club and has watched the club grow in size and notoriety. The club is very popular among students and even students from outside of finance and economics have joined the club which meets on a weekly basis.  Club members play a stock market trading game throughout the semester with the winner receiving an all expenses paid trip to NYC in April of each year.  In the Economics area, Dr. Razvan Pascalau is the club advisor to the Economics Club, which met on a somewhat regular basis during the academic year.  Additionally, Dr. Christopherson acted as a chaperon for the Accounting and Finance Club & Stock Market Club trip to New York City, where twenty students joined Drs. Christopherson and Gaber in visiting the Wall Street firms, Knight Equity Trading and Legg Mason. While visiting New York City we reconnected with several alumni working in the finance area and introduced our current students to these alums.  This provides an excellent networking opportunity for our students and again helps to enrich their academic experience.

In the area of Promoting More Effective Use of Resources, the department already has one of the highest teaching loads on campus.  During the 2010-2011 academic year, the 8.5 members of the department taught a total of 2187 three credit courses.  If the weighted average tuition (higher for international students, lower for domestic students) is $750 per three credit hour course, the department generated about $1,640,250 in tuition revenue for the college, or about $193,000 per faculty member.  Most courses in Economics and Finance fill to capacity and our core courses, Eco 101, Eco 110, Eco 111, Eco 260, Eco 362 and Fin 355 average about 40 students per section.
Clearly, the Department of Economics and Finance, is one of the hardest working departments on campus given its teaching load, publication record and service commitments.
In the area of providing service to the region and beyond, Professor Colin Read is in a class by himself.  His activities are too numerous to list in their entirety but include; Director of seven Corporate Boards, President of the Plattsburgh Noontime Rotary, Director of the Rotary district annual conference, a member of the CVPH community board and their pension committee, founder and president of a north country charity, and a member of a group working to revitalize downtown Plattsburgh, to name a few.  Please see his annual activity report for a complete listing of all his outreach efforts to the region and beyond.

Dr. Petrova has also been involved in community outreach efforts through “Trendlines”, The North Country Economic Newsletter, a departmental newsletter written for the local business community and those working in community economic development.  She also acted as a reviewer for the Journal of Developmental Entrepreneurship during the past academic year. Dr. Christopherson also serves on a Local Development Corporation board for the Town of Plattsburgh as well as his continued involvement in youth sports.  Dr. Gregoriou in addition to his outstanding publication record serves his profession by acting as a guest referee for several journals and as a guest editor for another journal.  Further, in his spare time, Greg volunteers to answer phone for PBS’s annual phone-a-thon to help them in their fund raising efforts.

Also in the area of enriching student, faculty and staff experience the department of economics and finance has sponsored no fewer than a dozen internship experience, helped students with independent studies, co-authored papers with students, served as faculty advisors to student clubs and acted as chaperons on field trips to New York City.  Of particular note in this area, Professor Suki Gras has on many occasions opened her home to students needing a place to stay, helped students in financial need, sponsored international students, invited the parents of students to stay at her home, donated food to the local food bank, gave $300 to our graduating students in economics and finance (May 2011), and donated clothing to the Salvation Army. Mrs. Gras does an outstanding job, is well loved by her students and truly does enrich their lives and academic experience.  Dr. Christopherson alone sponsored eight internships during 2010-2011, advised 75 students and worked closely with Ms. Mary Carpenter to enhance internship experiences for students and their business site supervisors.  

Another area of achievement involves assessment activities.  All departmental members; tenure track, instructors and adjunct faculty alike, were engaged in several forms of assessment activity during the 2010-2011 academic year.  These activities included: course embedded outcomes, learning objectives at both the course and program level, creation of rubrics, use of Course Opinion Surveys (COS), and administration of the national Educational Testing Services (ETS) exam.  These activities will be partially discussed in question four of this report and more fully in our assessment report but are clearly linked to the college’s reputation and strive for excellence.  Both Middle States and AACSB International require these types of assessment activities and the Department of Economics and Finance is working hard to achieve these goals and objectives.  In fact, Dr. Christopherson worked with both the college wide Strategic Planning Task Force and the Middle States Steering Committee this past year, to help in college wide planning and reaccreditation efforts.

In the area of curriculum development and the college’s institutional goal of increased environmental conservation/sustainability, the department offered Environmental Economics (Eco 303) during the fall semester.  This course teaches students about the optimal use of resources, correcting negative externalities, limiting our carbon footprint, cap and trade policies and acid deposition to name a few topics covered.  Environmental Economics is quite popular with students and has become a yearly offering for our department.  Additionally, Dr. Read has created a new course, Eco 443 entitled “Environmental Conservation and Sustainability,” that we intent to offer in the spring of 2012.  If popular with students and if funding permits, these two courses could be coupled with other economics, natural science or environmental science courses to create a minor in this area.  This combination of courses fits well into the University’s strategic goal of contributing to the uniqueness of the Adirondack region.
2. What are the department/unit’s goals for next year, and how do you plan to achieve them?  Identify those goals, if any, that will contribute to each of the Strategic Plan (2009-2012) Institutional Goals.  (See question #1.)

As indicated above the Department of Economics and Finance was highly productive in the 2010-2011 academic year and we certainly wish to maintain and enhance that success in 2011-2012.  That is, we wish to remain active on the publication front, continue to enrich the student-faculty experience, expand our outreach efforts to the region and beyond and increase our course offerings in the area of environmental conservation and sustainability.  In addition to what we already do, goals for next year include enhancing the department’s visibility on campus, obtaining more internship opportunities for our finance majors, carefully monitor the Student Managed Investment Fund to ensure compliance with the rules and regulations set forth by that fund, and expand our course offerings in the area of environmental conservation and sustainability.
Enhancing the department’s visibility on campus and in the community at large.  While the Department of Economics & Finance had several members (Read, Petrova and Christopherson in particular) who participated in community outreach efforts, we collectively could do more.  Participating in campus workshops, seminars, panel discussions, and open forums enhances the department’s reputation and if attended by members of the community can help to enhance the college’s reputation.  As previously mentioned Dr. Read is very active in the community and he has recently volunteered to take on the “community market basket” and the “cost-of-living” indicators.  These projects are currently under the direction of the Technical Assistance Center (TAC); however, with the closing of TAC, Dr. Read has agreed to carry foreword this important outreach work.
Dr. Petrova is also interested and might work with a local development agency on populating and maintaining several of their economic databases.  Not only would this be an excellent outreach effort for the department but is entirely consistent with SUNY Chancellor’s Zimpher’s plan to revitalize the New York State economy through public (SUNY) and private partnerships.  These efforts by the Economics and Finance Department to increase its community visibility and our work with local economic development agencies will help to enhance the college’s academic excellence and reputation.

Expand the number of internship opportunities for our majors in finance.  Given our rapid expansion over the past few years we now have more students wishing to undertake internships that we do site supervisors willing to take interns.  This will be a continuing challenge for Dr. Christopherson and Ms. Mary Carpenter, our Director of Internships.  Obviously this is one of those “good” problems to have, but nonetheless needs to be addressed.  We strongly encourage in-coming freshman and transfer students to undertake a finance internship before they graduate and now the department and internship office must continue to establish and deliver these opportunities to its students.  Expanding these internship opportunities enriches the student and faculty experience and provides a service to our local business community who primarily are the site supervisors.
Maintain and enhance its publication record.  The department of economics and finance had more refereed publications, books, and articles in 2010-2011, than any other department within the SBE and more than most other departments on campus.   However, the key will be to sustain that output level into the foreseeable future.  This goal will require the combined efforts of all faculty in the department, not just the new non-tenured members of the department.  However, with the additions of Drs. Read, Henry, Pascalau, and Petrova over the past few years we are optimistic that the department will continue to thrive in this area and that we will see even more publications next year.  Clearly, more faculty publications will help to enhance the college’s academic reputation and that of the department of economics and finance.
With the establishment of the Student Managed Investment Fund, comes the responsibility of monitoring this fund to ensure the student portfolio managers are abiding by the rules and regulations set forth.  This responsibility will fall primarily on Professor Henry as their faculty advisors, but other members of the department will also be on the advisory board to ensure compliance.  This goal for next year will help to enrich the student and faculty experience and may well enhance the college’s reputation if the students are successful in investing these funds.
A final goal is to enhance our course offerings in the area of environmental conservation and sustainability.  As mentioned, the department (Dr. Read) plans to offer Eco 443, a course in conservation and sustainability during the spring of 2012.  This is directly tied to the college’s institutional goal of increasing environmental conservation and sustainability and is an area of growing interest for our students. This course will be a follow up to Eco 303, environmental economics, and may eventually be coupled with other courses to create a minor in environmental economics and sustainability. 

3.  What suggestions do you have for reducing the college’s fiscal deficit through efficiencies and/or revenue enhancement in your own or other areas?


Currently, the Economics and Finance Department is offering four summer courses:  two sections of principles of finance (Fin 355) and two sections of our second statistics course (Eco 362).  The total number of students enrolled in these courses is about 80 students and if each student pays about $750 for tuition the revenue from these four courses is about $60,000 for the college.  The cost for four instructors is about $12,000 so the college is netting about $48,000 for these four summer courses.  Further, during last winter session the department also offered one section of Eco 362, again earning the college additional revenue.  Clearly, these summer and winter session courses can be a win-win for the faculty member who earns additional income and the college who receives additional revenue.

Another way our department has contributed to reducing the college deficit was agreeing to cancel an on-going tenure track search last year and accept back a faculty member who left the department about five years ago; this resulted in saving the college about $75,000 in salary and another $30,000 in fringe benefits.  Further, with Dr. Duffy taking a sabbatical next year, 2011-2012, the college will save half his salary and has only authorized three adjunct replacements for his seven course workload teaching assignment. Paying only half of Dr. Duffy’s salary saves the college about $38,000 minus the three adjuncts (3*$3,000=$9,000) saves the college about $29,000 for the next academic year.

A suggestion going forward, and one I have made before, is to ensure that faculty, staff and administrators pay for personal phone calls.  Not only is this a way to save the college funds, but it an issue of ethics and fairness to those of us who do pay for our personal calls. I personally know faculty who rarely if ever pay for personal calls, changing all calls to their business pin, thus costing the college hundreds, if not thousand, of dollars over many years.  
While discussing resources, I should also note the department recycles newspapers (the WSJ), photocopies exams double-sided, minimizes it use of paper by using Angel/Moodle websites and uses a centralized photocopy system to save on printer cartridges.

4.  Review your assessment record responses for last year and provide an update on your use of those assessment results.


At the beginning of each fall semester, the department chair presents and discusses with the department assessment results from the previous academic year.  Last September our primary focus was on our statistics courses and how to improve student outcomes in Eco 362 (Business Stats II), for learning objectives one: Making statistical inferences about population parameters from sample statistics; and learning objectives two:  Applying analysis of variance techniques.  The results are found below.
                         

2009-2010



2010-2011

                                  Rubric Assessment Results               Rubric Assessment Results
LO#1: Statistical Inferences about population parameters from sample stats.
Exceeded Expectations

18%




41%
Met Expectations


45%




43%

Did not met Expectations

36%




16%
LO#2:  Applying Analysis of Variance Techniques.
Exceeded Expectations

35%




32%

Met Expectations


28%




42%

Did not met Expectations

37%




26%


The threshold goal for these learning objectives is that at least 75% of the students taking Eco 362 either meet or exceed our expectations for these objectives.  Last year, only 63% of the students taking Eco 362 met or exceeded our expectations for both learning objectives.  This year we have seen significant improvement in learning objective one, where 84% of the students are now either meeting or exceeding this learning objectives.  For learning objective two the results have also improved, but not quite so dramatically, here 74% of the students are now meeting or exceeding this goal.  Dr. Kameliia Petrova and Ms. Gina Combs are the principle teachers of this course and credit a renewed emphasis on reviewing material from our first statistics course and reviewing material before exams with these improved results.  

At the SBE level, Dr. Jason Lee, our school assessment coordinator, also collects data for the SBE on program learning goals in Economics, Finance and Statistics.  Here, the results show that students have been meeting or exceeding our expectations for these SBE program goals in Economics, Finance and Statistics for the past three academic years, see page 25 of Dr Lee’s SBE assessment report for additional information.


An additional area the department has focused on in the past year is to ensure that faculty teaching different sections of the same course all have the same learning objectives on their syllabus and that they assess these learning objectives in a similar manner.  This is an attempt to achieve consistency across common courses and to guarantee that students are getting the same experience regardless of what instructor happens to be teaching their section.  These attempts are on-going in Eco 110, Eco 111, Eco 260, Eco 362 and Fin 355, courses that have multiple sections and all part of our business core, courses that all business majors in the SBE must take.
