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A.  All departments/units respond to all questions.

1.  What are the department/unit’s achievements for the past year? If you wish to add any other information on your department/unit activities and accomplishments, please do so.

Identify those achievements, if any, that will contribute to each of the Strategic Plan (2009-2012) Institutional Goals:

· Enhance the College’s Academic Excellence and Reputation

· Enrich Student, Faculty, and Staff Experiences

· Increase Environmental Conservation and Sustainability

· Promote More Effective Use of Resources

· Provide Service to Our Region and Beyond

Responding to staffing changes: As a result of the college's budgetary re-structuring measures, one full time faculty member in the HRTM program took advantage of the retirement incentive. Since another half-time faculty member assumed the dean position of the School of Business and Economics, these changes resulted in a shortage of one and a half time faculty positions. (A shortage of 6 courses per semester). Due to budgetary constraints, these positions were left vacant for the time being. Instead, the program was given an authorization to hire Adjunct Lecturers, temporarily, to cover 3 courses per semester. The program hired two new Adjunct Lecturers, who will be joining the HRTM staff effective Fall 2011. If these vacant positions are not filled with permanent lines in the very near future, It will be very difficult  for the program to continue to offer its required courses. 

Conducting HRTM Program review:  In an effort to assist the university's budget restructuring, the HRTM program responded to the request by the university of conducting its own program review. Strategically, the HRTM program is in a unique position in the state of New York as being one of the few Hospitality programs to have a tremendous potential for providing visibility and appeal for the college. The HRTM program strives to prepare future hospitality professionals and maintains the visibility component that the program has with its practice/student run operations that are open to campus community and outside public through its breakfast, lunch and dinner operations. The fact that the HRTM facility was built just a few years ago as the natural result of a strategic planning of demand that was done in this area, and that the HRTM program has fulfilled its obligation to this plan by successfully operating its facilities, as well as recruiting, educating a significant number of students, is in line with the college's emphasis on enhancing academic excellence and the college's reputation. 

The HRTM program, though only a little more than ten years old, has achieved prominence in the SBE as being either the largest or next to largest enrolled program.  And this for a program just over ten years old.  Within the last five years this program obtained  ACPHA accreditation, the top accreditation for schools of Hospitality Management in the US. The HRTM students have a very high percentage of job placement after graduation.  In recent years, the HRTM students have had as high as ninety percent placement within six months of graduation.  So in summary, a program that emerged from an old home economics program, was made a free standing department in the School of Business and Economics, and within five to six years achieved accreditation, entered into a million dollar plus state of the art physical facility, and by ten years became the largest program in the School of Business, and in doing so achieved an excellent placement rate for its graduates is obviously a major strength to the University, to the community and to the overall economic impact of the local area as well as the State and the region. And to do all this in such a short time reflects on the quality of the program and the individual faculty of the program.

Maintenance of ACPHA Accreditation: In June 2011, the HRTM program's Chair, Dr. Mark Gultek, prepared and submitted the “Faculty Activities” report to the Accreditation Commission for Programs in Hospitality Administration (ACPHA), as required by the commission to fulfill the program’s ongoing accreditation maintenance responsibility. The report was received and accepted by the ACPHA commission. The HRTM accreditation maintenance process is unique compared to other accredited academic units on campus because of the fact that the entire accreditation work is carried out by one program (HRTM) as a single entity and led by its Chair, as opposed to a collaborative effort of many departments coming together to fulfill the accreditation requirements in other units. This aspect of the process puts additional responsibility on the HRTM faculty and its Chair. The HRTM program has done a tremendous job not only obtaining the accreditation but also successfully maintaining it.   

Ensuring strong and steady  enrollment: The HRTM program has maintained the number of majors well above the 200 levels, and the numbers for the incoming Fall 2011 class appears to be higher than the year before. The HRTM faculty members are actively involved in recruitment activities such as open houses and responding to requests from the college’s Admissions unit to carry out departmental visits and tours. Hospitality Management as a major has been gaining popularity over the years across the country, especially with the recent economic downturn, as students look for more certain employment opportunities after graduation. By preparing students for careers in the world’s largest industry, the HRTM program continues to be a choice of major for many students. The program strives to keep track of its graduates through HRT 495 final capstone course, and significant majority of HRT students graduate with jobs either already secured or with strong prospects. This is another achievement of the HRTM program’s dedicated faculty. 

Collaboration with the HRTM Advisory Board: As part of the ACPHA Accreditation Maintenance requirements, the HRTM program formed an ongoing advisory board, representative of the hospitality industry professionals in leadership positions. The program revitalized this effort and put together a group of industry professionals ranging from business owners/operators to corporate regional vice-presidents, and expanded the membership base to 12 members. The board had its meeting with the HRTM faculty on April 21, 2011, and the HRTM program gave a clear outline of what is expected of these professionals in an effort to better the program and improve the quality of the curriculum. Also the areas of scholarships, rewards, internships have been discussed with the board to invite them to volunteer in these areas. 

Facilitating the move from Angel online learning platform to Moodle: The HRTM faculty participated in the college's move from Angel to Moodle online platform by attending the workshops. In addition, 3 new ONLINE courses were developed by the program to be taught on the new Moodle platform during the Summer 2011 session. Revenue Management and Sustainable Tourism were the themes of these new courses, and the program developed these courses to fulfill the demand by the students. 

Updating the HRTM program's web page: In an effort to keeping the program up to date with the university and industry standards, the HRTM program reviewed and updated  its web page, for all necessary components, and opened a Facebook page for the program, in an effort to communicate with its graduates and facilitate the information dissemination for the Samuel D's Restaurant operations. 

Internships, Study Abroad, and Student Awards: As indicated in the “Extraordinary Student Activities” report, the HRTM students participated and were sponsored by the HRTM faculty for numerous internships. The faculty members’ personal efforts with their advisees resulted in the impressive number of internship opportunities for the students. Majority of the internships listed in the report are the business that either an individual faculty member or the HRTM program as a whole has some direct connection with to establish this ongoing internship opportunities.  

Operating Samuel D’s Restaurant operations: Few departments operate under the unique condition that the HRTM program does. The program runs a restaurant practice facility that is open to public, n addition to meeting all of the academic responsibilities and challenges that are associated with operating an academic unit,. The HRTM faculty and its chair need to work through the day to day and long term operational challenges associated with running Samuel D’s Restaurant.  In addition to utilizing the facility for the practical components of some of the courses we teach such as the Thursday night “Dinner Series” and five days a week “Starbucks” café operations, the program successfully hosts several events such as the “Senior Graduation Reception”, “Welcoming Lunch for New Students” to the major, “Faculty Networking”, “Wine Tasting Dinners”, “SBE Advisory Board reception and Dinner”, “Murder Mystery Dinner”, “Alumni Reception” and other various events. 

Other Various Departmental Achievements:

- Field trips to: International Hotel Show in NYC, Turning Stone Resort and Casino, Lake Placid Brewery in Plattsburgh, Snow Farm Vineyard in S. Hero, Vermont  

- Various invited Guest Speakers: Bob Smith, President of Nine Platt Hospitality Group, Garry Douglas, President and CEO, Plattsburgh North Country Chamber of Commerce, Michelle Powers, Vice President of the Adirondack Shores VCB and Regional Director of the Adirondack Tourism Council, Dan Phelan, GM of the Windjammer Restaurant and Upper Deck Pub, Darrin Crippen, General manager of the Ausable Club in Keene, NY

- Extensive academic advising: each HRTM faculty member on average has about 40 students per semester, and the advisement is not limited to official advisement periods, it is carried out by all HRTM faculty members on an ongoing basis.

- Two active student clubs, Eta Sigma Delta Honor Society and Hospitality Management Club, sponsored by the HRTM faculty, and they engage in various departmental or community service oriented activities.

2.  What are the department/unit’s major goals for next year, and how do you plan to achieve them?  

Identify those goals, if any, that will contribute to each of the Strategic Plan (2009-2012) Institutional Goals. (See question #1.)

The HRTM program is going to continue to work to maintain the accreditation standards as required by the ACPHA. The department will also work towards meeting the challenges of increased enrollment and and strive to maintain the quality level of instruction and curriculum, while faced with diminishing resources. The HRTM program is an active program, and it will continue to be actively involved in the university community by putting together various events and activities, as well as being actively involved in the college’s service requirements. The faculty will continue to arrange and sponsor internships, study abroad, independent studies, and outside class projects and involvements. The program will also update its web page and publication materials, and increase its visibility within the SUNY system to continue its path to becoming one of the few premier hospitality programs in the region.

3. What suggestions do you have for reducing the college’s fiscal deficit through efficiencies and/or revenue enhancement in your own and other areas?   (removed: elimination of programs or services)

4.  Review your assessment record responses for last year and provide an update on your use of those assessment results.

The HRTM program has been administering its “Exit Exam” and “Course Embedded Rubric” assessment since Fall 2005. In accordance with the results, the program has been updating its curriculum and its content. The specifics of the process can be observed in the Exit Exam reports attached to this report.

B.  Complete and include those attachments relevant to your department/unit:


~Extraordinary Student Activities

~Scholarly Activity Form (Excel Spreadsheet; complete according to attached format 

guidelines)

~Assessment Record for Academic Department




OR

Assessment Record for Administrative or Educational Support Department/Unit

C.  Attach or forward at a later date the individual annual activity reports for department/unit members.
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