ANNUAL REPORT FOR THE DIVISION OF ACADEMIC AFFAIRS

Management, International Business and Information Systems
Department/Unit

June 1, 2010 to  May 31, 2011 




                        June 8, 2011
(Period Covered)





                     (Date Submitted)

A.  All departments/units respond to all questions.
1.  What are the department/unit’s achievements for the past year? If you wish to add any other information on your department/unit activities and accomplishments, please do so.

Identify those achievements, if any, that will contribute to each of the Strategic Plan (2009-2012) Institutional Goals:

· Enhance the College’s Academic Excellence and Reputation

· Enrich Student, Faculty, and Staff Experiences

· Increase Environmental Conservation and Sustainability

· Promote More Effective Use of Resources

· Provide Service to Our Region and Beyond
	Department’s achievements for the past year
	Contribution to Strategic Plan (2009-2012) major themes

	Revised the mission and objectives of the Management, International Business and Information Systems department. The new mission was adopted by the department This mission  for the Department is aligned with the new college and SBE missions
	1- Enhance the College’s Academic Excellence and

    Reputation



	The international Business program was reviewed and a draft proposal for a revamped program was developed
	1- Enhance the College’s Academic Excellence and

     Reputation

2- Enrich Student, Faculty, and Staff Experiences

	The MIS program was reviewed and a draft proposal was developed 
	1- Enhance the College’s Academic Excellence and

    Reputation
2- Enrich Student, Faculty, and Staff Experiences

	In cooperation with the nursing department, a certificate program proposal in Healthcare informatics was developed 
	1-Enhance the College’s Academic Excellence and 

    Reputation

2- Enrich Student, Faculty, and Staff Experiences

3- Provide Service to Our Region and Beyond

	A new minor program proposal in Management was developed and all the existing minor programs were reviewed
	1- Enhance the College’s Academic Excellence and 

    Reputation

2- Enrich Student, Faculty, and Staff Experiences

3- Provide Service to Our Region and Beyond

	Substantially increased enrollment in the MIS program ( from 9 to 29 students) and in the international business program
	1- Enhance the College’s Academic Excellence and 

    Reputation

2- Enrich Student, Faculty, and Staff Experiences



	- 19 MIBIS students took internships (11 in  2008/09 and 22 in 2009-2010)  

- The International Business Club was very active in 2010/11. It organized many panel discussions and fund raising events (one to help with the Japan Earthquake  and the other to raise funds for the IB club) 

	1- Enhance the College’s Academic Excellence and 

    Reputation

2- Enrich Student, Faculty, and Staff Experiences



	Scholarly activities
Refereed Journal Articles: Chrysostome  (3); Zhang (4); 

Refereed Proceeding Articles: Djerdjouri (1)
Presentations: Barakat (1); Chrysostome (1); Djerdjouri (1); Rampal (1); Zhang (1)
Editorial Board activities on Peer Reviewed Journals: Chrysostome (2); Djerdjouri (2); Rampal (2);  Zhang (5);

Working Papers: Barakat (1), Djerdjouri (2) Moussa (1)
Article reviews for journals/conferences: Djerdjouri (2), Moussa (3), Rampal (6), 

Zhang (5)
2.Participation of MIB faculty members on school and college-wide committees

 Barakat (1); Chrysostome (2); Djerdjouri (5); Moussa (1);  Rampal (5); Zhang (2).
	1- Enhance the College’s Academic Excellence and 

    Reputation

2- Enrich Student, Faculty, and Staff Experiences
3- Provide Service to our Region and Beyond



2.  What are the department/unit’s major goals for next year, and how do you plan to achieve them?  Identify those goals, if any, that will contribute to each of the Strategic Plan (2009-2012) Institutional Goals. (See question #1.)
(Note: some of the major goals were listed in last year’s annual report but which were not yet achieved. Thus their inclusion for next year’s plan, because they are still major goals that the department plans to achieve)

	Major Goal for Academic year 2011-12
	Contribution to Strategic Plan (2009-2012) major themes
	Achievement Plan and Timetable

	1. Approve and implement the revised (new) international business (IB) program
	1- Enhance the College’s Academic Excellence and Reputation
2- Enrich Student, Faculty, and Staff Experiences
	-Approve the new program proposal at the departmental level and then move it through the approval process ( CAC, SBE faculty assembly and Senate approval )
MIBIS faculty (Spring 2012)

	2- Approve and implement the revised (new) MIS program
	1- Enhance the College’s Academic Excellence and Reputation
2- Enrich Student, Faculty, and Staff Experiences
	Approve the new program proposal at the departmental level and then move it through the approval process ( CAC, SBE faculty assembly and Senate approval )

MIBIS faculty (Spring 2012)

	3- Approve and implement the new certificate program in Healthcare Informatics
	1- Enhance the College’s Academic Excellence and Reputation
2- Enrich Student, Faculty, and Staff Experiences
3- Provide Service to Our Region and Beyond
	Approve the new program proposal at the departmental level and then move it through the approval process ( CAC, SBE faculty assembly and Senate approval )

MIBIS faculty (Spring 2012)

	4. Develop clear concise and measurable Student Learning Outcomes for each Degree/Program offered in the MIBIS department and align them with the department’s objectives. These SLOs will be used for next year’s assessments.

	1- Enhance the College’s Academic Excellence and Reputation
	-Ad-hoc committees (one for each Major) will program objectives and propose them to the department for approval (Fall 2011)

	5. Review and align courses learning objectives with program objectives
(Program mapping)
	1- Enhance the College’s Academic Excellence and Reputation
	-As a follow up to this year course revision, each faculty member will be asked to review the course objectives of the courses they teach and submit revisions (Fall 2011)

	6-  Review the MIBIS annual programs assessment process and recommend improvements
	1- Enhance the College’s Academic Excellence and Reputation
	-Chairperson will review and suggest improvements to the department (Spring 2012). We hope to use the new and improved process for next year’s assessment

	7- Develop and implement clear “ internal marketing” campaigns to increase enrollment in all the three major programs
	1- Enrich Student, faculty, and Staff Experience
	Establish an ad-hoc committee to develop and implement such a strategy ( Fall 2011)

	8.  Keep trying to increase the number of students going on study abroad and national exchange programs

	1- Enhance the College’s Academic Excellence and Reputation
2- Enrich Student, Faculty, and Staff Experience
	-Ask faculty to speak to advisees about the benefits of Studying abroad and have students develop long term study plans.

- Use advisement periods to promote the programs

(Fall 2011 and Spring 2012)

	9.   Keep trying to find ways for increasing the number of students taking internships
	1- Enhance the College’s Academic Excellence and Reputation
2- Enrich Student, Faculty, and Staff Experience
	Ask faculty to speak to advisees about the benefits of doing an internship and have students develop long term study plans.

- Use advisement periods to promote internships 

- Ask the internship director to make a presentation in classes

(Fall 2011 and Spring 2012)

	10. Enlarge the MIS/OR group activities to include grant writing and collaborative research 
	1- Enhance the College’s Academic Excellence and Reputation
2-  Enrich Student, Faculty, and Staff Experience
	- This ad-hoc group consisting of three people started meeting regularly last year. It came up with the Healthcare Informatics certificate proposal. We plan to write joint grant proposals. The group will be open to all faculty members. ( Fall 2011 and Spring 2012)

	11.  Explore the viability of offering a new major in Sports Management 


	1- Enhance the College’s Academic Excellence and Reputation
2- Enrich Student, Faculty, and Staff Experience
3- Provide Service to Our Region and Beyond

	-Collect and analyze information pertaining to Sports management programs. If viable, develop a proposal for a new major in Sports Management

(Spring 2012)

	12.  Explore the feasibility of offering certificate programs in the three areas of Management, International Business and/or Management Information Systems, primarily for audiences in the community other than SUNY Plattsburgh students
	1- Enhance the College’s Academic Excellence and Reputation
2-  Enrich Student, Faculty, and Staff Experience
3- Provide Service to Our Region and Beyond
	-Research the idea by collecting data about the need for such programs in the region. Also develop prototype certificate programs together a proposal on how to deliver these professional programs (Spring 2012)


3. What suggestions do you have for reducing the college’s fiscal deficit through efficiencies and/or revenue enhancement in your own and other areas?   (removed: elimination of programs or services)
· Over the last three years the college focused mostly on  increasing efficiency through cutting labor and operational costs. I believe that for the next few years we should look at increasing revenues and I propose the following ideas:

a) Aggressively develop and promote more graduate programs at the Masters’ level (MBA, Master in Accounting, Master in Nursing, Master in Computer science, Mathematics, etc..).  This will not only improve the College’s academic excellence and reputation, it will also increase revenues (given that graduate students pay higher tuition). I believe also that the additional costs can be minimized by using existing “qualified” faculty to share their workload between the undergraduate program and the graduate program (2/3 undergraduate and 1/3 graduate), and use more lecturers/adjuncts to cover 1/3 undergraduate workload (for the fulltime faculty used for the graduate programs). Some of the extra tuition revenues can be used to cover “salaries and benefits” for the lecturers/adjuncts (and the rest will be extra revenues for the college).

b)   Make the “summer semester” like a regular semester by offering more courses and targeting other SUNY college’s students as well as international students who would like to spend a summer studying in the US. 
c) Develop more certificate programs for nontraditional students 

d) Increase the number of international students attending SUNY-Plattsburgh
4.  Review your assessment record responses for last year and provide an update on your use of those assessment results.
    Last year’s assessment report indicated that in all the core courses used to evaluate the management program ( MGM270, MGM310 and MGM490), the international business program (MGM315, MGM316) and the management information systems program (MGM275, MGM440), except for MGM440, more 40%  of the learning objectives were not achieved and the ETS results were not better. Those indicated that MIBIS students mean result was lower than the national average in five or more sections of the ETS exam.  The overall results of the assessment were not very positive.

Consequently, early in academic year 2010-2011, after a discussion of the assessment results at a departmental meeting, the following steps were taken:
   1- Development and adoption of a new mission which is aligned with the new SBE mission

   2- Review and update of all MGM courses contents, descriptions, titles, prerequisites and learning

       objectives

   3- For many courses, clear and better measurable learning objectives were adopted (MGM350,

       MGM315, MGM490) 

   4- The MGM 490 instructor decided to use more case studies and group presentations in the course

All these changes together with the implementation of the new ETS exam policy resulted in better overall results for the three MIBIS programs, as evidenced by this year’s assessment report (See attachment).
However, I believe that the overall assessment process is a work in progress and that it is still rudimentary. It needs to be improved in order to better assess the students’ learning outcomes for each program in the MIBIS department. We have come a long way from the time, just a few years ago, when   not all faculty members submitted rubrics at the end of the semester.  

We plan to continuously review the assessment process itself next year and come up with some recommendations for improvement. 

  B.  Complete and include those attachments relevant to your department/unit:

     The following documents are attached: 


1) Extraordinary Student Activities (See attached file: Extraordinary Student Activities Form 10-11_Management-International Business and Information System Department)
2) Scholarly Activity Form (See attached file:  Annual Scholarly Activity Report Academic 2010-2011_Departemnt of Management-International Business and Information Systems)
3) Assessment Record for Academic Department (See attached file: Annual Report 10-11_Management-International Business & Information Systems Department)
C.  Attach or forward at a later date the individual annual activity reports for department/unit members.

2010-2011 Annual Reports of all the following full-time faculty members and lecturers are attached:
a. Mrs. Areeg Barakat

b. Mrs. Maiko Barcomb

c. Dr. Elie Chrysostome

d. Dr. Mohamed Djerdjouri

e. Dr. Faten Moussa

f. Dr. Rohit Rampal

g. Dr. Justin Zhang
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