ANNUAL REPORT FOR THE DIVISION OF ACADEMIC AFFAIRS

____North Country Small Business Development Center_______

Department/Unit

__June 1, 2010 – May 31, 2011_____ 




_______June 1, 2011_____

(Period Covered)







 (Date Submitted)

A.  All departments/units respond to all questions.
1.  What are the department/unit’s achievements for the past year? If you wish to add any other information on your department/unit activities and accomplishments, please do so.

Last year, our center had the following key achievements:

· Provided counseling for 208 small business/prospective small business owners

· Assisted with the investment of over $6,000,000 of financing into the North Country

· Assisted small business owners who created and retained 60 jobs in the North Country

· Presented 17 training events with 225 attendees

· 90% of clients surveyed responded that our services were Excellent or Very Good 
Institutional Goals:

· Enhance the College’s Academic Excellence and Reputation – we continue to engage in cooperation with the School of Business and Economics to provide internship opportunities to our students.  Their achievements on behalf of our clients helps demonstrate the academic excellence offered at SUNY Plattsburgh.
· Enrich Student, Faculty, and Staff Experiences – not only do we engage students, but we have worked closely with a number of professors in the Marketing and Entrepreneurship programs to offer them case studies with existing businesses that they can utilize for classroom assignments.
· Increase Environmental Conservation and Sustainability – through our cooperation with SIFE, as student intern developed a project that was presented to CCER to provide an entrepreneurial opportunity to generate revenue by making SUNY Plattsburgh a bottle water free campus.  This project will continue into the next fiscal year.
· Promote More Effective Use of Resources – The North Country SBDC has been in contact with the administration on a number of cost saving measures and may proceed with utilizing some shared resources with other programs.
· Provide Service to Our Region and Beyond – The North Country SBDC services a large geographic area that includes Clinton, Essex, Franklin and Warren Counties.  Our outreach services are rapid response and we continue to be involved in regional economic development issues.  Most notable is the service that we provided to the Pfizer Transition Coordinating Council in receiving a grant award to create a regional marketing cooperative.
2.  What are the department/unit’s major goals for next year, and how do you plan to achieve them?  

Identify those goals, if any, that will contribute to each of the Strategic Plan (2009-2012) Institutional Goals. (See question #1.)
Next year, our center has established the following goals:

· Counsel - 80“extended engagement” clients (those clients who combine for 5 total hours of direct counseling)

· Assist clients with acquiring the funding  of $2,400,000 in financing for their small businesses

· Assist clients with the start of 40 new businesses

· Assist small businesses with the creation of 40 new jobs in the North Country

· Presents at least 15 training events and have 240 attendees

3. What suggestions do you have for reducing the college’s fiscal deficit through elimination of programs or services, efficiencies, and/or revenue enhancement in your own and other areas? 
I subscribe to a belief that you cannot cut your way to the bottom line; especially when there are effective outcomes from a program.  The North Country SBDC currently costs the SUNY Plattsburgh just over $90,000 and brings in over $250,000 in outside funds to this community.  We generate a few thousand dollars of program income annually for our training, but by grant requirements, those funds can only be utilized by the SBDC and this does not provide a revenue enhancement for the college.  Of course, the SBDC staff would be a strong partner in providing technical assistance in assessing the feasibility of the development of new entrepreneurship center programs designed for revenue enhancement (business plan competitions, financial incubator services, etc.) should the School of Business and Economics seek to develop such programs.
4.  Review your assessment record responses for last year and provide an update on your use of those assessment results.

The North Country SBDC continues to track performance results and work towards providing a positive and measurable impact to the small businesses we serve in the region.  The NYS SBDC Network recently completed an update to our Strategic Plan that clarified our program goals and we will undergo a national accreditation review (ASBDC) this summer.
B.  Complete and include those attachments relevant to your department/unit:


~Extraordinary Student Activities

~Scholarly Activity Form (Excel Spreadsheet; complete according to attached format 
guidelines)

~Assessment Record for Academic Department




OR

Assessment Record for Administrative or Educational Support Department/Unit

C.  Attach or forward at a later date the individual annual activity reports for department/unit members.
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